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Our guest speaker was Lester Diamond formerly of the Government Accountability Office and now an IT Director at the Social Security Administration.  While at GAO Lester was the main author of the IT Investment Management Model.  His talk was on the theory and implementation of the IT management model at the Social Security Administration (SSA).
He said one of his challenges at SSA was to turn the IT Governance process from a roadblock to a speed bump.  SSA has a very disciplined process of accounting for project costs.  Planned and actual work hours are collected for each of the 650 projects.  This information is used in conjunction with other data and compared against enacted and requested budget levels for each investment.  

In the discussion period Lester said that the work hours were gathered by a separate cost allocation system and not from the financial system.  At SSA there is a clear distinction between reprogramming which shifts resources between internal staff, and rebaselining which involves an overall increase in the budget within the time period.  Rebaselining requires the approval of the Deputy Commissioner.

At SSA every project requires a project scope agreement at inception.  The culture at SSA dictates that the schedule is fixed, so if adjustments are later needed to the project plan it typically means delays or reduction in functionality.  Prior to deployment all SSA projects face rigorous pilot testing as part of a well defined system life cycle.   
Lester said that to facilitate project development, separate system life cycle templates had been developed for web-based projects, mainframe projects, and all other IT projects.  
Lester said the aim at SSA was to have a Portfolio Management program that fully integrates Project Portfolio Management, Application Portfolio Management and Earned Value Management. 

